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2023 Budget Schedule - Draft
City of Lake Stevens Schedule Budget Process Step

Required Deadline 

Per RCW

September 6, 2022 Initial Budget Priority Discussion – City Council

September 7, 2022 Budget Instructions to Department Heads 9/12/2022

September 13, 2022 Estimated Revenues & Preliminary Budget Provided to Legislative Body 10/3/2022

September 6 - 23, 2022 DH Budget Preparation & Discussions with HR, Finance, CA & Mayor 9/12 – 9/25/2022

September 23, 2022 Department Budgets Filed with Finance Director 9/26/2022

September 30, 2022 Budget Requests Presented to City Administrator & Mayor 10/3/2022

October 4, 2022 (or September 20) Council Budget Session – Staffing/Wages (WS)

October 11, 2022 Council Budget Session (RM)

October 18, 2022 Council Budget Session (WS)

October 25, 2022 Council Budget Session (RM)

October 26, 2022 Notice of Public Hearing 11/1 – 11/18/20222

November 1, 2022 Proposed Budget & Budget Message Filed w/City Clerk & Legislative Body 11/2/0222

November 1, 2022 Proposed Budget Made Available to the Public 11/20/2022

November 2, 2022 Notice of Public Hearing 11/1 – 11/25/2022

November 8, 2022 Public Hearing #1
(Property Tax Levy – by Mid November)

11/1 – 11/25/2022

November 22, 2022 Final Public Hearing and Budget Adoption 11/1 – 11/25/2022

December 13, 2022 Final Public Hearing (continuation) and Budget Adoption
(if needed)

12/31/2022



Base Budget & Forecast 
Created by Finance

August

Council Budget Priorities

Instructions to DH 

Base Budget to Council

Early September

DH Budget Requests are 
compiled and presented to 
Mayor and City 
Administrator 

Late September

Budget Presentations

Council Review & 
Discussion

Throughout October 

Proposed Budget Finalized

Available to the Public

November 1st

Public Hearings

Property Tax Levy Hearing

Budget Adoption

November

Continue PH

Adopt Budget

December(if needed)

Budget Process Timeline 



Exceptions to Department 
Budget Flexibility

• Salaries

• Benefits

• WCIA Liability Insurance

• Debt

• Capital Contributions



STAFFING FLEXIBILITY

•Budgeted # of Positions (FTE)

•Budgeted $ Amount for Staffing

• Current Staffing Levels

• Approved COLA

• Insurance Rates

FLEXIBILITY LIMITATIONS

•Departments may perform some 
reorganizations or reclassifications within 
their department without Council approval 

IF
• # of Budgeted FTEs does not increase

• $ of Salaries and/or Benefits does not 
increase

•Otherwise, Council approval is needed

Department Staffing Flexibility



EXCEPTION SCENARIOS

• “Trading” an open Crew Worker position for an 
Engineer

•“Trading” an open Patrol Officer position for a 
Crime Analyst

•“Trading” an open Code Enforcement position for 
a Planner

EXCEPTION SCENARIOS

“Traded” position is at a higher salary range 

◦ May not affect current budget year

◦ May cause future forecast to change 

Is there a level Council is comfortable with 
increasing future budgets entitlements without 
approval?

Parameters for Department Staffing



2022 Budget 
Priorities • American Public Works Association (AWPA) 

Accreditation

• Complete Capital Projects in Process

• Streamline Citywide Processes to Increase Levels of 
Service (LOS)

• Enhance Transportation Program & Funding

• Enhance Park & Recreation Program & Funding



2023 Budget 
Priorities

• American Public Works Association (AWPA) Accreditation

• Complete Capital Projects in Process

• Streamline Citywide Processes to Increase Levels of 
Service (LOS)

• Enhance Transportation Program & Funding

• Enhance Park & Recreation Program & Funding

• Attracting Quality Candidates and Staff Retention



• Council Priorities & Initiatives

• Council Budget Involvement

• Additional Council Involvement – Recommendations

Council Recommendations?


